TRANSFORMATIONAL TRAINER

Effective Leadership

: IVYLE{\GUE?PEAKER With Influence

Mastering Multi-Department and
Non-Traditional Work Relationships

Leadership today means guiding people who don't
report to you and still getting results

Too often, leadership is confused with authority. In the workforce, real impact comes from how
you lead across departments, personalities, and priorities. It doesn’t just come from a title.

POSITIONAL LEADERSHIP
AUTHORITY is a broader concept
is power derived requiring influence
from ones role and soft skills

The Effective Leadership with Influence program equips your teams with the emotional
intelligence, people management skills, and communication tools to create alignment, build trust,
and drive performance across every level of your organization. Even where direct authority doesn’t
exist. We won't just talk about leadership ideas, we will actively work through real life examples as

a team and discover powerful strategies along the way.

Offered as a keynote, workshop, or 6-part leadership series tailored to your team’s needs.

WWW.ROCKYTOROSPEAKS.COM |  @ROCKYTOROSPEAKS |  ROCKYTOROSPEAKS@GMAIL.COM




Leadership with Influence is a dynamic, human-first
approach to leading across today’s complex workplace.

It's all about cross-functional teams, hybrid structures, and shifting priorities in the workplace.
Positional power alone won'’t drive outcomes.

Leaders must be agile enough to meet individuals where they are, while strong enough to guide
the collective toward mission-critical priorities... because how you lead defines whether people
will follow you beyond the title.

This model is fluid, with each part feeding into and strengthening the others. Real leadership
means protecting relationships while navigating challenges, inspiring during uncertainty, and being
flexible enough to pivot strategies without compromising the mission or the team.
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