TRANSFORMATIONAL TRAINER
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More Influence: Opaks

IVY LEAGUE SPEAKER

Strategic Client Success

The Client Success House Framework *

Empowering Teams to Create Unforgettable Client
Experiences Focused on Driving Retention and
Sustainable Growth

This training is built for your entire CX “household”. From onboarding specialists and program

managers to CSMs, operations leads, and executives. Together, we reinforce the foundation of

loyalty, construct systems that scale, and install the tools that turn client success into a high-
functioning business engine.

Client retention doesn’t
happen by accident.
It’s built brick by brick.

A Training Framework Built Like a House Each element is customizable for your team'’s
Each session reinforces a key area of client needs. Delivered as hands-on workshop, or
success, aligned to a different part of the home fractional training series.
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Built From the Ground Up. Success is a Structure, Not Just
a Role. Real-World Experience Throughout the Home.

Client experience impacts every room in your business, but often only a few people hold the keys.

This training connects your CX efforts across Sales, Product, Operations, and Marketing to create
an aligned, scalable system rooted in influence, accountability, and culture.

Just like a strong home, Client Success thrives when every part - onboarding, relationships,
escalation, and internal influence - work in sync. This synergy doesn’t just support clients; it drives
retention, unlocks expansion, and aligns directly with mission-critical priorities like revenue
protection, brand trust, and long-term growth. A cohesive CX team becomes the structure that
holds your business together and moves it forward.
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The Client Success House Framework
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Foundations of CX Excellence

Relationship Building and
Strategic Communication

Client Problem Solving and Escalation Mastery
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