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The Professional, Digeloswe |adder

A quick guide to knowing what to share, what to consider, and what to keep
private in professional spaces.

moving upward.
The higher you climb,
the more personal the
information becomes
and the more

intentional you should

The Professional Disclosure Ladder gives you a simple framework for deciding how much access a conversation has earned.
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Safe to share freely

This is information directly connected to your professional identity, experience, interests, or goals.
Examples:
Your role or business Your professional experience Projects you're working on

Books, courses, or professional

Industry interests , .
development you're pursuing

Professional goals

Events you're attending General career challenges Skills and expertise

“Would | be comfortable discussing this with a room full of professional colleagues?”
If yes, you're probably still on Level 1.
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¥ help people get
to know you,
without giving
themaccessto A
Share selectively 4/ »  your private life 8

Personal information can create connection without creating unnecessary intimacy.

Erxomples:

Hobbies Favorite restaurants

General family background Non-sensitive personal interests

Sports or entertainment Where you're from General life experiences

“Does sharing this information strengthen the professional relationship or simply make the
i} conversation more personal?”
If it doesn't add value, you don't have to share it.
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But you don't have to.
% This is the level where
f' the most important
skill becomes

5 / choosing instead of
Pause before answering. automatically/'

This is where conversations can begin crossing from professional rapport into personal intimacy. , o

Erxomples:

Your dating life Why you're single Your relationship history

Detailed information about your

. . ) Family difficulties
private relationships

Your living situation

Personal insecurities Financial circumstances Major life transitions

“l tend to keep that part of my life private.” or “That's a little outside my professional world.” or
“I'm pretty private about that.”
You don't need a five-minute explanation for a five-word boundary.
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Proceed with extreme intention.

This includes information that creates significant emotional, romantic, sexual, or psychological
access to you.

Erxomples:

Sexual experiences Sexual preferences Intimate relationship details

Detailed information about . -
Trauma Deep emotional vulnerabilities
your body

Private conflicts Highly personal family matters | Information about your sex life

If someone you've just met is steering a professional conversation here, take note.
You are also allowed to end the conversation.

¥ brofessional

relationships,
there is no
professional

requirement to
disclose this /




Some information doesn't need a professional audience at all.

Yowe privale informalion. moy include:

Passwords or security
Intimate photographs Sexual information

information

Highly sensitive financial Information that could

Private medical information . . .
information compromise your safety

Information you've been trusted | Anything you simply do not want
to keep confidential someone else to know

Privacy is not dishonesty.
You can be authentic without being completely accessible.

F You hold the
ultimate

¥ autonomy when

7 it comes to your
f life.




When someone asks
you a personal
questionina
professional setting,
you don't have to
answer immediately.

Is the question genuinely relevant Am | sharing because | want to? Could this information affect how
to the conversation? Or because | feel awkward, pressured, they perceive me, negotiate with
Or did the conversation suddenly flattered, curious, or afraid of me, interact with me, or attempt to
become personal? appearing rude? gain access to me?

' _ You can always disclose later.
If you're unsure about W . .
. You cannot undisclose something

any of those answers: "
once it's been shared.




&W il One of the most important things to"?
ww W com/ cmw - recognize is that the topic of a :

conversation can change faster tha

(e |
| it W Wy? You can establish a bounda;l"-y:» -

“Are you

“I keep my dating life

married?”
‘ O separate from work.”
“What's .
You can redirect:

your type?”
“How is it possible “Anyway, back to

you're still single?” the project...”
You can lightly deflect:
“Do you date people “That's personal.”
you work with?” _
Or you can simply ask:
“How is that relevant to
I what we're discussing?”

That's not necessarily a crisis, but it is a transition. You get to decide whether you're going with it.

You don't have to make the moment uncomfortable to make your boundary clear.



Always remember:

s, Connection does not require disclosure.

5, Youcan be warm without being intimate.

-, You can be friendly without being available.

5. You can be authentic without telling everyone everything.

-, You can build rapport without revealing your relationship status.

., Youcan laugh, flirt with your personality, ’
tell stories, and make genuine connections ‘
while still deciding what you want to share.

T :"\ Helping women navigale protessional, spaces willoud
St amevendecing their bowndorics. fencininly. or poer. ,
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